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Minutes of a Meeting of the Board held at the Green Tree Inn, Tudworth, on Friday, 21st June 
2024, commencing at 10.00 a.m. 

Elected Appointed by the City of Doncaster Council 
* 
* 
* 
* 
 
* 

Mr M. Brooke 
Mr P.A.M Cornish 
Mr I. Dixon 
Mr R. Durdy 
Mr R. Hopkins 
Mr N.V. Williams  
Mr R. Wilson 

* 
 
* 
 
* 
 
* 
* 

Mr C. Crowe 
Mr J. Hoare 
Mr P. Horne (Vice-Chairman) 
Mr M. Houlbrook 
Mr C. McGuinness (Chairman) 
Ms H. Norford 
Mr M. Oldknow 
Mr A. Porter 

* Present   
* 
 
 
* 
* 
* 
* 
* 

Mr A. McGill (Chief Executive)  
Dr D. Hickman (Executive Officer) 
Mr R. Brown (Senior Engineer) 
Mr A. Malin (Senior Operations Manager) 
Mr G. Sutton (Operations Manager) 
Mrs N. Hind (Finance Manager) 
Mrs C. Davies (Corporate Services Manager) 
Mr D. Robinson (Internal Auditor - TIAA) 

* In attendance 
 

The Chairman welcomed Mr D. Robinson, the Internal Auditor, to the meeting.  As the Finance 
Manager had to leave the meeting early, it was agreed to take agenda items 11, 12, 13 and 14 
after approval of the minutes.  

2024.40 APOLOGIES 

Apologies for absence were received from Messrs J. Hoare, R. Hopkins and R. Wilson. 

2024.41 DECLARATIONS OF INTEREST 

Mr M. Oldknow declared an interest as Chairman of Governors in respect of planning 
application number 24/01640/3FUL. 

2024.42 NOTIFICATION OF ITEMS OF ANY OTHER BUSINESS 

 None. 

2024.43 BOARD MINUTES 

 RESOLVED 

That the minutes of the meeting of the Board held on 22nd March 2024 be 
confirmed as a correct record.  

2024.44 MATTERS ARISING 

 (a) Minute 2024.23 (d) - Park Drain Slip 

Mr C. Crowe reported that the Coal Authority was awaiting further information from 
the Board and would then write formally.  It was noted that costs for the survey 
were still awaited.  The Chairman suggested the Board write to the City of 
Doncaster Council as owners of the site.  At this point, Mr A. Porter arrived and 
agreed to take this matter up with the Council.  Members highlighted to him that 
the bridle path had now disappeared, and the Board was unable to properly 
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maintain the channel.  Access to the site was essential to survey the watercourse 
and undertake the necessary slip repairs. 

   RECEIVED 

 (b) Minute 2024.28 - Maintenance Operations 

The Chairman understood that National Highways would not be undertaking the 
five-year inspection of the M180 motorway drains until September 2024 (this was 
due last year) and expressed concern that if there were any issues the work would 
not start for some time after that.  Members were concerned that it was a long time 
since any work had been undertaken.  One of the issues was access, as work 
needed to be undertaken from the hard shoulder.  The Senior Operations Manager 
referred to a letter from National Highways which stated that further works to 
inspect the gulley connections was planned for 2027.  The Senior Operations 
Manager had attended a meeting with National Highways.  National Highways had 
confirmed that the culverts had been inspected but they could not release their 
findings - he would speak to Officers again.   

   RESOLVED 

That a letter be sent to National Highways stressing the issue with 
standing water in the area and asking them to bring forward their 
survey and undertake any necessary work as soon as possible.  

2024.45 CONSORTIUM COMMITTEE 

Mr M. Brooke stated that he had not been approached as Alternate to attend the 
meeting.  This was an oversight. 

  RESOLVED 

That the attached minutes of the meeting of the Consortium Committee held 
on 15th May 2024 be confirmed as a correct record and adopted by the 
Board. 

2024.46 JOINT NEGOTIATING COMMITTEE 

 RESOLVED 

That the attached minutes of the meeting of the Joint Negotiating Committee held 
on 15th May 2024 be confirmed as a correct record and adopted by the Board. 

2024.47 FINANCE 

 The attached report was circulated.   

 (a) Management Accounts  

The Finance Manager presented the accounts for the period 1st April 2023 to 31st 
March 2024 which showed a surplus at the year-end of £85,256.72 which was 
significantly higher than the original estimate of -£64,252 and gave a surplus cash 
position at the year-end of 50.77% of net operating costs.   

The Vice-Chairman queried the ability to accurately assess the budget.  Regarding 
the additional income received, the Finance Manager reported that as PSCA work 
and consenting fees was so variable and not guaranteed, it was never overstated 
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in the estimates.  Also, if there was a delay with a scheme and subsequently taking 
the loan, these costs were not incurred.  In response to this, the Chairman stated 
that Officers should be aware of this in advance.   The Finance Manager also 
highlighted that the estimates were prepared a long time in advance (the estimates 
process commencing in October for the following year) and projects were reviewed 
at that point and adjusted.  The Chairman stated that Officers must be realistic 
about the work that could be delivered and how such major variances in the 
budget would be perceived.  He stated that the Board could not continue to have 
such large rate increases and ask for more money, only for this to go into 
balances.  He emphasised that the special levy took a large part of the councils’ 
income.  The Chief Executive agreed that the Board needed to demonstrate it was 
operating effectively and efficiently.  He reported that the Local Government 
Association and Association of Drainage Authorities were pushing for a way to 
separate IDB funding from local authority spend on other services. 

Although the balances at the year-end were in excess of the recommended 30%, it 
was noted that there would be additional costs this year following the storms 
earlier in the year. 

Following a query from Mr M. Brooke about the potential decommissioning of 
Blaxton Quarry Pumping Station and the provision of £120,000 in 2:4 of the 
attached report, it was agreed that a report would be presented to the next 
meeting. 

   RESOLVED 

(i) That the Management Accounts for the period 1st April 2023 to 
31st March 2024 be approved. 

(ii) That Officers prepare an update on Blaxton Quarry Pumping 
Station for the September Board meeting. 

 (b) Transfer of Budgets 

  These would be considered under the Asset Renewals Report. 

 (c) Cash Balances and Borrowing 

A total of £1,029,315.38 was held in three bank accounts.  Eight loans totalling 
£267,183.73 remained outstanding with the Public Works Loan Board.  

   RESOLVED 

That the Board’s financial position be noted. 

 (d) Payments over £500 

In response to Mr M. Oldknow regarding the £25,796.54 payment to Npower, the 
Finance Manager confirmed that this was in respect of late invoices received from 
the previous supplier.  She stated that there was no time limit on these but the new 
supplier was now submitting monthly invoices.   

   RESOLVED 

That the Schedule of Payments over £500 shown at 6:1 on the 
attached report be approved.  
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 (e) Five-Year Plan 

The Finance Manager referred members to the last page of her report.  The 
Chairman stated that he was in favour of a steady annual increase in the rates and 
levies, rather than a low rate followed by a spike.  The Chief Executive reminded 
members that they had previously discussed setting aside funds to show 
separately those pumping stations for which the Board was wholly responsible for.    

Mr C. Crowe stated that the Coal Authority managed the risk by carrying critical 
spares for their station and asked whether the Board had considered this.  In 
response, the Chief Executive reported that the Consortium did not currently hold 
spares, however, he understood that this was something other IDBs were 
considering and suggested this could be considered alongside the risk register.   

The Chief Executive stated that the purpose of the five-year plan was to ensure 
members were aware of the impact any decisions may have on future years.  He 
emphasised that this was only an estimate but it was prudent to do this.  The 
Finance Manager stated that this forecast was also necessary when applying for 
any loans. 

RESOLVED 

That the updated five-year plan shown in 8 of the attached report be 
noted. 

2024.48 FINANCIAL STATEMENTS AND AGAR 

(a) Final Accounts  

The Finance Manager presented the Final Accounts for the year 1st April 2023 to 
31st March 2024.  

Mr P. Cornish referred to the Balance Sheet and queried why the debtors were 
significantly higher than last year.  In response, the Finance Manager reported that 
these were in respect of outstanding electricity invoices and also recharges which 
could not be done until the year-end.  

RESOLVED 

That the attached Final Accounts for the year 1st April 2023 to 31st 
March 2024 be approved. 

(b) Internal Audit Report 

The Internal Auditor reported that he had concluded the audit for 2023/24 and 
presented the attached report which gave a Substantial Assurance.  The Auditor 
reported referred to the Management Plan which recommended a review of the 
Board’s Policies; this was a standard recommendation for ten of the 14 Boards 
recently audited.   

RESOLVED 

That the attached report of the Internal Auditor be noted and a review 
of Policies be undertaken during the current financial year. 

(c) Annual Governance Statement  
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Members reviewed the Annual Governance Statement and were satisfied that 
there were sound systems of internal control in place. 

   RESOLVED 

That the Annual Governance Statement (Page 4 of the Annual 
Governance and Accountability Return) be approved and signed by the 
Chairman. 

(d) Accounting Statements 

The Accounting Statements for the year 2023/24 were presented for consideration. 

   RESOLVED 

That the attached Accounting Statements for 2023/24 (Page 5 of the 
Annual Governance and Accountability Return) be approved and 
signed by the Chairman.     

2024.49 INVESTMENTS 

The Finance Manager reported that the 35-day Access Business Saver Account was no 
longer available and Officers were therefore looking at other suitable interest bearing 
accounts with ‘A’ rated financial intuitions. 

  RESOLVED 

That the Chairman and Vice-Chairman be granted delegated authority to 
approve the opening of an account with an ‘A’ rated financial institution.  

2024.50 DRAINAGE RATES AND SPECIAL LEVIES 

For the financial year 2023/24, 99.98% of drainage rates had been collected, leaving a 
total of £290.90 outstanding at the year-end; since then, this figure had been reduced to 
£16.23.  Special levies had been paid in full. 

Rate demands for 2024/25 had been issued in the sum of £121,943.55 and 60.7% of 
this had been collected at 7th June 2024 (slightly higher than at the same time last year).  
Fifty one percent of the £1,128,747 special levies had also been collected.  

  RECEIVED 

2024.51 ENVIRONMENT AGENCY AND PARTERNSHIP MATTERS 

The Chairman referred to the recent Association of Drainage Authorities Trent Branch 
meeting and, in particular, the presentation from the National Farmers’ Union (NFU).  
The NFU had challenged the criteria for Flood Recovery Grant which had originally 
stated that land must be within 150m from the centre of an eligible river - this challenge 
had been successful and the criteria removed.  The grant only related to Storm Henk for 
the period 2nd to 12th January 2024 and included the Rivers Trent, Devon and Smite in 
Nottinghamshire. 

The Chairman expressed his frustration at the amount of time required to complete the 
‘Expression of Interest’ forms to apply for some of the £75M Flood Recovery Fund from 
central Government, despite assurance that this would be a simpler process.   
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Regarding preparation of the Expressions of Interest, a bid had been submitted on 
behalf of the Board in the sum of £266,498.73 for the £25M Storm Recovery element 
(operational expenses and repairs) and the Board’s Engineer was now preparing a bid to 
submit in respect of the £50M Asset Improvements (modernisation and upgrade of IDB 
assets and waterways to improve flood resilience to farm businesses and local 
communities); the deadline for submission was 28th June 2024.  It was noted that, 
should this bid be successful, all work would need to be completed before the end of 
March 2025.  In response to members, the Chief Executive confirmed that availability of 
contractors would need to be considered and stated that the works programme would be 
reviewed and reprofiled to take into account any additional work.  The Chief Executive 
stated that the wellbeing of staff was also a consideration as members of the team had 
been working additional hours to complete the submissions.  The Vice-Chairman 
thanked all those involved in the preparation of the submissions, and in particular, the 
Senior Engineer. 

  RECEIVED 

2024.52 OPERATIONS REPORT 

(a) Winter Works Programmes 

The Senior Operations Manager updated on progress with the 2023/24 winter 
works programme, stating that work had now been completed on Top Boating 
Dyke at Elmhirst (culvert installation), Westmoor Drain Outfall (slip repairs), Low 
Bank Drain (slip repairs), Bank Drain (slip repairs and culvert renewal) and Dutch 
Dike (slip repairs).  Slip repairs and toe boarding was 75% complete on West Moor 
East Drain.  Two jobs remained outstanding (Gatewood Lane Drain 2 reforming, 
and M180 South Soak Drain (access culvert repair and replacement) to complete 
the programme.  North Idle Drain tree and bushing had been delayed until 2024/25 
as it had not been possible to undertake mitigation work due to flooding. 

Slip repairs scheduled for 2024/25 had been completed on New Godnow Drain 
West.    

   RECEIVED 

(b) Maintenance of Dadsley Well Stream 

Officers reported that a quotation had been received from the Board’s contractors 
(Colwill Contracting) for removal of a damaged culvert and 100m of tree and bush 
clearance on the Dadsley Well Stream in the Tickhill catchment in the sum of 
£2,090 and recommended that this be accepted. 

RESOLVED 

That the quotation for the above work on Dadsley Well Stream be 
accepted.   

(c) Summer Maintenance Work 

Officers confirmed that Strategic Ordinary Watercourses were being monitored to 
ensure the continued conveyance of water and, where necessary, early weed 
removal would be undertaken in consultation with the Board’s Environmental 
Officer.   

Mr M. Brooke emphasised the need to liaise with landowners to ensure access.  
He stated that work on the section of the River Torne from Rossington to Tickhill 
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It was noted that costs to date on Pumping Station Emergency Repairs were 
already in excess of the original 2024/25 estimate at £33,327 without taking into 
account the works required below.   

It was also requested that the Admin Fees on Schemes Recharges budget be 
closed after transferring £1,004.04 to the Telemetry Replacement budget to offset 
the overspend, and the remaining £1,917.14 to general reserves. 

RESOLVED 

That the budget transfers listed above be approved and the Admin 
Fees on Schemes Recharges budget be closed. 

Note: Some of the following Emergency Repair work had been included in the 
Expression of Interest for the Flood Recovery Fund, however, should this not be 
successful, the work would need to be funded from balances.  Following confirmation of 
award, an update would be presented to the Board. 

(b) Park Drain Pumping Station - Emergency Repairs 

Following a failure, pump number 1 was removed and inspected by North Lincs 
Engineering at a cost of £5,745.50.  A load test on the lifting beam was carried out 
at the same time at a cost of £1,650.  

Following inspection, North Lincs Engineering had provided a quotation for 
refurbishment of the pump in the sum of £19,696.  There were also faults with 
pump number 3 and quotations for lifting, inspection and repair would be 
presented to the September Board meeting. 

RESOLVED 

(i) That the Board proceed with the refurbishment of pump number 1 at a 
cost of £19,696. 

(ii) That costs for lifting and inspection of the pump, and testing of the 
lifting beam be noted in the sum of £7,395.50.  

(c) Idle Stop Pumping Station - Emergency Repairs 

Pump number 1 was removed for refurbishment by Industrial Pumps Ltd and was 
expected to be reinstalled before the end of the month. 

RECEIVED 

(d) South Thorne Bank Pumping Station - Emergency Repairs 

Pump number 1 had failed and, as it was more economical to replace this than to 
refurbish, an order had been placed with Industrial Pumps Ltd for a new pump at a 
cost of £8,950 including installation and this was due to be installed in August 
2024. 

RESOLVED 

That the Officers’ actions be approved. 

(e) Balby Carr Pumping Station - Emergency Repairs 
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Pump number 2 had recently been repaired, reinstalled and commissioned by 
North Lincs Engineering, however, since then some minor damage had been 
caused by the ingestion of a foreign object.  It was hoped that the damage could 
be repaired on site. 

Note: Funding 49% Environment Agency, 27% Board, 22% Yorkshire Water, 2% 
Coal Authority.   

  RECEIVED 

(f) Kilham Farm, Torne Bridge, Sandall Grange and Cadmans Pumping Stations – 
 Pump Repairs 

The impact of additional pumping to cope with the storm events since October last 
year, had resulted in faults and/or failures.  Officers reported on quotations 
received from four suppliers for replacement of two pumps at each of the above 
pumping stations. 

Mr M. Brooke suggested that Kilham Farm and Torne Bridge could manage with 
one pump as they only ran around 20 days each year.  

It was noted that quotations for Cadmans had not been provided by two of the 
three suppliers and one supplier had quoted for supply only. 

Officers recommended that the quotation submitted by Torishima be accepted in 
the sum of £108,124 (including installation and commissioning) as this represented 
best overall value for money and they had previously delivered a quality service on 
time and within budget.  It was noted that there may be additional costs in respect 
of staff time and temporary damming off at the sites.  

Mr P. Cornish queried the price submitted by Torishima in respect of Sandall 
Grange Pumping Station as this was considerably lower than the other two 
tenders.  Officers confirmed that this would be clarified before any order was 
placed. 

Note: Funding - Kilham Farm, Cadmans and Torne Bridge 100% Board funded.  
Sandall Grange 100% Coal Authority. 

RESOLVED 

(i) That the quotation submitted by Torishima be accepted in the sum of 
£108,124 for the supply of, installation and commissioning of two new 
pumps at Kilham Farm, Torne Bridge, Sandall Grange and Cadmans 
Pumping Stations subject to confirmation of the price submitted in 
respect of Sandall Grange Pumping Station.  

(ii) That the potential overspend on Emergency Pump repairs be noted.  

(g) Seven Arches Pumping Station - Emergency Control Panel 

The control panel at the above station failed the recent electrical inspection due to 
the following: 

(i) Signs of damage both current and previous to electrical equipment. 

(ii) Kiosk and starter panel showing signs of age. 
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(iii) Cables poorly supported within the panel, especially starter sections.   

(iv) Panel showing signs of heat, and damage to cable insulation.  Some of 
this had been repaired and cores replaced to allow use until 
replacement. 

(v) Exposed terminations within the panel.  

Officers reported that the most cost-effective solution would be to replace the panel 
and kiosk and a quotation had been received in sum of £32,138.80 for this.  
Discussions had commenced with National Highways who were responsible for 
89.5% of the costs of this site (Board 8% and Coal Authority 2.5%), informing them 
of the failure, the health and safety risk and the anticipated costs.  National 
Highways did not have a funds in the current budget for this work but discussions 
were ongoing. 

 RESOLVED 

That delegated authority be granted to the Chairman and Vice-
Chairman to approve the quotation for replacement of the panel and 
kiosk upon receipt of confirmation of funding from National Highways.   

(h) Newington Pumping Station Refurbishment (100% Coal Authority Funded) 

This station was due for major refurbishment and both pumps were displaying seal 
leak faults and becoming unreliable.  The refurbishment would require installation 
of two fish-friendly pumps and there was only one supplier of pumps the required 
size (400 litres per second).  A quotation had been received for two Pentair Nijhuis 
pumps in the sum of £97,695 for the supply and installation of two new pumps.  
Additional costs would be incurred for damming of the station and removing the 
existing pumps and modifications to the existing control panel would be likely.   

Officers were preparing a simple business case outlining the issues and the work 
required for approval by the Coal Authority.  

  RESOLVED 

That the Chairman and Vice-Chairman be granted delegated authority 
to place an order for the new pumps following approval from the Coal 
Authority.  

(i) NICEIC Electrical Installation Inspections at Pumping Stations 

Work required following the above inspections was being undertaken by the 
Board’s electrical contractors (Interlec Ltd) and was expected to be in the region of 
£7,500. 

  RECEIVED 

2024.54 ENVIRONMENTAL REPORT 

A report had been circulated to members prior to the meeting which highlighted the 
following: 

 (a) Retirement of Environmental Officer 
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The Environment Officer (Mr C.J. Manning) had retired after 17 years with the 
Water Management Consortium, however, the new postholder was still awaiting 
approval of his application for Water Vole CL24 Licence from Natural England.  
The previous postholder had agreed to continue as the Licence holder until this 
was finalised and also to provide advice on badger sett closures and eel 
legislation.   

 (b) Mink 

Mink trapping continued across Greater Lincolnshire and Nottinghamshire mainly 
due to the Waterlife Recovery Trust (WRT) Species Recovery Fund project.  They 
had received additional funding from Natural England allowing expansion - 1,503 
traps were active in March 2024 across Eastern England.  Members were 
encouraged to contact the Board’s Environmental Officer (Mr I. Turner) if they were 
interested in taking part in the project.  

 (c) Badger Licences 

Several IDBs had received warning letters from Natural England relating to the 
registration of licenced operators.  There was a delay between the submission of 
applications to Natural England and subsequent registration during a key 
operational period in the calendar year (usually late December to early February).   

Potential inconsistencies between legislation and how Natural England were 
operating the licence had been highlighted and questions raised as to whether 
activities such as flail cutting of banks and vegetation removal near badger sets 
actually did require a licence.  The Association of Drainage Authorities (ADA) 
Environment Forum had met to discuss this and the matter was being taken up by 
ADA with Natural England who seemed willing to engage on these issues.  Natural 
England was due to review the licence in October 2024. 

 (d) Management of Hedgerows (England) Regulations 2024 

Regulation 6(3)(c) of the above which had recently been laid before Parliament 
stated that the cutting and trimming of an important hedgerow was prohibited 
between 1st March and 31st August except where ‘the cutting or trimming is 
carried out on land by virtue of, or in connection with, any statutory activity and is 
reasonably necessary for that purpose’.  ADA was seeking guidance from DEFRA 
on the interpretation of ‘statutory activity’ and ‘reasonably necessary’. 

Early cuts which were necessary to maintain flows, could have a detrimental effect 
on nesting birds and the Board’s Environmental Officer would be attending a 
training course with the British Trust for Ornithology and, if suitable, this may be 
rolled out to IDB operatives to raise awareness. 

 (e) Buffer Strips 

A meeting was to be held shortly with ADA, DEFRA the Environment Agency, 
Natural England and IDB representatives to discuss grant options for buffer strips 
and IDB’s maintenance operations with a view to promoting buffer strips adjacent 
to IDB and EA maintained watercourses.  

 (f) Water Level Management Plans (WLMPs) 

ADA was seeking guidance from DEFRA and Natural England as to the status of 
WLMPs and their content, as well as funding to support them.  These were 
produced for areas where water levels were managed with priority given to Sites of 
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Special Scientific Interest, however, discussions were underway for these to cover 
the wider catchment. 

 (g) Biodiversity Action Plan (BAP) 

The BAP was nearing completion and would take into account the Local Nature 
Recovery Strategies (LNRS) which were currently being reviewed across the 
Consortium’s area.  The Board’s Environmental Officer was in regular 
communication with the local authorities’ Biodiversity/LNRS Officers.   

 (h) Eel Regulations 2009 

Section 17(4) of the above Regulations required 2mm eel screening at all pumping 
stations unless an exemption was granted, however, this had a detrimental effect 
on the operation of the station.  Research funded by IDBs and ADA concluded that 
fish friendly pumps were the best protection for land drainage pumping stations 
and were installed as stations were refurbished.  These did, however, require an 
exemption under Regulation 5 which the EA review every five years.   

At present the EA only provided exemption for high priority sites which meant that 
most of the Consortium’s stations were operating without an exemption and not 
complying with the Regulations.  Discussions with ADA and the EA Fisheries’ Team 
indicated that the EA intended to provide exemptions for all pumping stations.   

Where exemptions were provided, renewal was problematic - on 17th May 2023 
eleven exemptions were received for the calendar year and these had not been 
renewed for this year.   

ADA was pursuing a way to simplify the issuing of exemptions but until this was 
resolved, the current situation was that most of the Consortium’s Pumping Stations 
were operating without the legislative exemptions.  

(i) Environmental Sightings 

The Consortium was now partnered with National Biodiversity Network Atlas - a 
registered charity that captures biodiversity data from multiple sources making it 
available for use online, and the UKs largest repository of publicly available 
biodiversity data.  Around 17,000 records collected over a 20-year period had been 
submitted by the Consortium. 

Recording of environmental sightings during the winter works programme was 
typically slow, the majority being badger setts and water voles. 

RECEIVED 

2024.55 BYELAW APPLICATION - SURFACE WATER DISCHARGE AT BESSACARR 

Application had been made by the developers of Kelsey Gardens at Bessacarr to 
discharge surface water into the Board maintained Railway Drain.  The applicants 
believed that these works had previously been consented but neither the Board nor the 
applicant could provide evidence of formal consent being granted.  The development, 
which was nearing completion, had been constructed over a number of years and the 
surface water pumping station discharged to the Severn Arches pumped catchment at 
the rate of 98 litres per second. 

Officers recommended that consent be granted subject to payment of a surface water 
development contribution in the sum of £264,294.77.  
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The Chairman stated that the Board should have been consulted by the council at the 
time and asked Officers to check the planning determination.   

Mr M. Brooke expressed concern about the amount of surface water being discharged 
into the Railway Drain, Mr N. Williams agreed, stating that, in addition to the above 
development, he understood there were plans to build another 200+ houses that would 
also feed into the River Torne.   

Mr G. Sutton reported that there was a 700m section of the watercourse that was not in 
good order as it could not be accessed due to the proximity of the railway line which 
bordered the watercourse on both sides.  He stated that the Board would have to work 
with Network Rail regarding access, but it would be difficult to get a machine in anyway.  

  RESOLVED 

That a decision be deferred until further information on the access and the 
state of the watercourse could be provided.  

2024.56 BYELAW APPLICATION - PLAYING FIELDS DRAIN, HATFIELD 

Application had been made for Yorkshire Water to install a rising main between Hatfield 
Woodhouse sewage treatment works and the sewerage system on Cemetery Road, 
Hatfield.  The proposed route would involve horizontal directional drilling across the 
Board maintained Playing Fields Drain, running parallel to the watercourse for a distance 
of 100 metres, four metres from the bank top and 1.5 metres below ground level.  The 
proposed work also included installation of a washout chamber within six metres of the 
bank top on the northern side of the same watercourse. 

Officers reported that for the rising main to be located nine metres from the Board 
maintained watercourse on the northern bank, significant tree and bushing work would 
be required and the applicant was willing to undertake this work.  Officers had pointed 
out that there was sufficient free ground on the southern side of the watercourse where 
the rising main could easily be located nine metres from the watercourse, however, the 
applicant did not have agreement to install the rising main on this side.  

Annual maintenance of the watercourse was undertaken from the northern bank along 
the access strip as a hedgerow was situated on the southern bank top.  

  RESOLVED 

That consent for the installation of a rising main and washout chamber within 
nine metres of the Board maintained Playing Fields Drain at Hatfield be 
refused. 

2024.57 BYELAW CONTRAVENTION - WOOD AND EALAND COMMON DRAIN 

Following reports of a laurel hedge planted along the bank top of the Board maintained 
Wood and Ealand Common Drain at Ealand, Officers had undertaken an inspection of 
the site and had written to the occupier of the land in February 2024 requesting removal 
of the hedge.  No response was received.  Officers had subsequently been advised that 
the land had been sold but Land Registry had not been updated.  In addition to the 
planting of the hedge, the access culvert had been modified and a smaller pipe installed 
which would restrict the flow at this point.   

Officers reported that this watercourse was known to cause localised flooding in Ealand 
and any restrictions to the flow could exacerbate this.  The Chief Executive reported that 
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a scheme was planned which would involve surveying and modelling with application for 
local levy funding to support this work which was estimated cost £23,000.   

The Chief Executive estimated the cost of removing the hedge and reinstating the 
access culvert to be £10,000.  It was suggested that the Board undertake this work 
alongside the proposed scheme and pursue recovery of the £10,000 from the 
landowner.   

Mr N. Williams queried why the Board was not pursuing the person responsible for 
planting the hedge, rather than the new owners.   

  RESOLVED 

(i) That notice be served on the landowner/occupier (if they could be 
located) to remove the hedge and reinstate the culvert.  

(ii) If the above is not successful, that the Board include removal of the 
hedge and reinstatement of the access culvert and seek recovery of 
the costs from the landowner/occupier.  

2024.58 DELEGATED MATTERS - PLANNING, BYELAWS AND SUPERVISORY ROLE 

(a) Byelaw Applications 

Byelaw consent had been granted under delegated authority for the following: 

DEIDB/LDC/2023/006  Surface water discharge from new industrial 
development into the Board maintained Mother Drain, off Balby Carr Bank at 
national grid reference 457174 401512 in the parish of Doncaster. 

DEIDB/LDC/2023/030  Increase in flow from new industrial development into 
the Board maintained Mother Drain, off Balby Carr Bank at national grid 
reference 457516 401071 in the parish of Doncaster. 

DEIDB/LDC/2024/010  Installation of replacement footbridge off Water Lane 
at national grid reference 459761 392139 in the parish of Tickhill. 

  RECEIVED 

(b) Section 23 Applications 

Consent had been granted under delegated authority for the following works south 
of Bessacarr, Kelsey Gardens in the parish of Cantley (DEIDB/LDC/2024/001-
005): 

Installation of a 46.6 metre culvert at national grid reference 461097 400139. 

Installation of a 46.6 metre culvert at national grid reference 461263 399886. 

Installation of a ten metre culvert at national grid reference 461190 399784. 

Infilling of 390 metres of watercourse between national grid references 
460937 400085 and 461305 399947. 

Infilling of 375 metres of watercourse between national grid references 
460896 399982 and 461253 399873. 
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   RECEIVED 

(c) Planning Applications 

The Board had consulted on 13 planning applications since the last meeting and 
made appropriate comments relating to surface water drainage.  No objections had 
been raised.  

   RECEIVED 

2024.59 REGISTER OF MEMBERS’ INTERESTS 

Members were reminded that they needed to review and update their Register of 
Interest forms.  These should be reviewed annually to ensure good governance.   

  RECEIVED 

CHAIRMAN 
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Paragraph 4:4  Working on bank and statutory holidays – payment for these days 
would be made to all employees as part of their salary, therefore if they had to work on 
a bank/statutory holiday, payment for hours worked on these days would be at the 
overtime rate.   

Paragraph 4:6  Payment for working during an emergency event had been reviewed 
during the Christmas flood event and the payment for working nights adjusted to reflect 
the current working pattern by increasing the payment where a shift ended on a non-
working day, and clarifying payment for rest time.     

Paragraph 5:5  This had been deleted as bank/statutory holidays were all now paid at 
basic rate.  Employees called out on 25th and 26th December or 1st January would be 
paid at double time for the hours worked.  Those on standby on these days, would still 
receive a day in lieu (5.4).   

Paragraph 6:4:3  Comments from employees had been taken into account about the 
recording of sick pay and this had been amended to reflect the working pattern – only 
working days would now be recorded.  An example for a full-time employee working the 
nine-day fortnight was shown.  

Paragraph 6:5:3  A new paragraph had been included to confirm that this payment 
would be made regardless of whether an employee was receiving full or half pay.  

Paragraph 8:2:1  An additional essential users’ allowance rate had been added for 
those doing higher mileage. 

Regarding paragraph 6:4:3,  asked for clarification on how the rolling 24-
month period was calculated when an employee was off sick.  The Corporate Services 
Manager explained that on the first day of any absence, the number of days taken off sick 
over the previous 24 months would be taken into account.  It was agreed to include an 
example in the Terms and Conditions Booklet.  

The Booklet had been circulated to all members of staff for comment and the Corporate 
Services Manager had received no queries.  She asked the employee representatives 
whether there was anything else they wished to raise. 

There were no other queries and it was, therefore, agreed to approve the new Terms and 
Conditions Booklet. 

RESOLVED 

That the attached Terms and Conditions Booklet be approved.   

5. ANY OTHER BUSINESS 

It was agreed to meet again in September to commence negotiations for the 2025/26 pay 
increase; this would allow sufficient time before the DRAFT Estimates for next year were 
prepared.  

RECEIVED 

CHAIRMAN 
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Recommendations: 

• To review and approve the Management Variance Accounts for the year ending 31st 
March 2024. 

• To note the transfer of budget values. 

• To note the Board’s cash balances and borrowings. 

• To approve the schedule of payments over £500 made since the last meeting. 

• To note the updated 5-year plan. 

 
1. Method of Accounting 
 
1:1 The costs recorded within the Board’s Annual Financial Statements, AGAR and IDB1 forms 

include both the external costs (money leaving the organisation), but also an element of 
Absorbed costs, which we allocate to our schemes and work programmes based upon a time 
mechanism and the rate we apply to an hour charge for a man or a piece of plant. 

 
1:2 It has been requested that these absorbed costs be removed from the Board Report 

Management Accounts and the Annual Estimates, to enable a clearer view of what is actual 
external costs and directly relatable to the funds the Boards must raise from rating but also 
those costs that directly affect the Cash Surplus Reserves of the Board.   

 
 
2. Management Accounts for the Year ending 31st March 2024 

 
2:1 The Management Accounts for the 12-month period ending 31st March 2024 is shown 

below, summarising the variance of actual income and costs to estimates.  The report also 
shows the Annual Budget amounts for information.  

 
 The Actual and Budget costs attributed to the Total Annual Maintenance and Cost of Sales 

Expenditure are after the absorbed costs have been removed.   
 
 Any income and expenditure relating to Engineering schemes has been removed and will be 

reported separately, as the movements on the Engineering schemes (expenditure and 
income movements) do not directly affect the General Cash Reserves, so this enables us to 
predict the cash funds position that will be available to the Board for any overspends or to 
meet any extra-ordinary expenditure that a flooding event may create.  

 
 The report is a summary of the main Income and Expenditure headings, a more detailed 

report of the breakdown of those headings can be found at the end of the finance report. 
 
 
 



 

 

 

 

 
 The 2023/24 Estimates allowed for a deficit budget of £64,252 where the funds would be met 

from general reserves.   
 
 The final Outturn position for 2023/24, as the above report indicates, is a surplus of 

£85,256.72.  
 
 This is an improvement to the estimated deficit position by £149,508.72. 
   
 At the March Board meeting, based upon the January 2024 accounts, the predicted outturn 

was a surplus position of £59,731.30, therefore this is a further improvement of £25,525.42.   
 
 This additional improvement was in the main relating to the higher PS contribution income 

DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report - For the 12 months to 31st March 2024

Notes Whole Yr 31.03.24 31.03.24
Estimate Variance Actual

1,502,764.00 160,615.80 1,663,379.80

0.00 (0.00) (0.00)

(808,424.00) (58,885.73) (867,309.73)

(560,513.00) 36,087.42 (524,425.58)

133,827.00 137,817.49 271,644.49

Adjustment to Other Reserves

0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00

Adjustments for Balance Sheet Budget Entries
Fixed Asset Adjustments

0.00 0.00 0.00
0.00 0.00 0.00

0.00 0.00 0.00
0.00 0.00 0.00

Loan Capital Adjustment
PWLB Loan repayments - Existing (61,028.00) (0.21) (61,028.21)
PWLB Loan repayments - Future (9,051.00) 9,051.00 0.00

63,748.00 146,868.28 210,616.28

Board Funding towards schemes (128,000.00) (128,000.00)

(64,252.00) 146,868.28 82,616.28

0.00 0.00 0.00

0.00 2,640.44 2,640.44

(64,252.00) 149,508.72 85,256.72

The following income & expenditure is not related to Engineering 
Schemes

Add the intended transfer to Plant Renewals Fund -trf in reserves 
(rated for)
Funds transferred from plant reserve to meet expenditure

Total Income including Rates/Levy/Consenting Income

Total Maintenance Costs for Drains/PS/Consenting

Total Supportive expenditure incl Salaries, Plant Running, Precept, 
Admin & IT

Vehicle additions
Vehicle disposals

Plant/Vehicle planned net expenditure not occurred in year - held 

Absorption Income relating to costs in Schemes

Balance of Income over Expenditure To General Reserves 
at 31/03/2024

Surplus/(deficit) to be taken from General Reserves as at 
31st March 2024

Unplanned adjustments to Reserves during period:

Surplus/(deficit) to be taken from General Reserves as at 
31st March 2024

Plant additions
Plant disposals

Additional Funds Required for Engineering Schemes to be taken 
from General Reserves

Engineering Scheme funds transferred back to General Reserves



plus lower consortium costs, although the final electricity costs for the final quarter came in at 
£12.8k more than predicted. Electricity overspends for the year materialised at £37.8k more 
than the estimates.   

 
 The variance of £149,508.72 to the Estimate deficit position of £64,252 can be explained by 

the following material differences: 
 
 Material income gains or costs savings in the year relate to: 

Consenting Income – Surface Water fees £17,944.47 
Consenting Income – Recharge of time £3,467.50 
Consenting Income – Application fees £1,650.00 
Contributions Income – PS Recharges £77,165.09 
Contributions Income - Vehicle Running 
Recharges 

£2,847.67 

Contributions Income – DLO Costs Recharged £8,999.98 
Contributions Income – Drains Maintenance £2,645.25 
PSCA Income less costs  £4,600.47 
Admin fees Income incl in recharge projects £14,740.48 
Drains Maintenance Costs  £54,326.28 
DLO – Labour share costs  £12,628.05 
Consortium costs £34,980.05 
IT costs £5,794.12 
Legal & Professional fees incl valuers £8,639.80 
Delays in future loans - interest & capital £17,910.00 
 £268,339.21 

 
 
 Material income shortfalls or costs overspends in the year relate to: 

Pumping Station costs - electric -£37,805.78 
Pumping Station costs – contractors & consult -£42,865.63 
Pumping Station costs - stocks -£974.84 
Pumping Station costs - insurances -£4,183.81 
DLO Wages & Oncosts -£11,501.81 
Salary costs – Shared Ops manager costs -£19,844.47 
Motor & plant running costs -£3,644.04 
 £120,820.38 

 
 
 Any Outturn surplus boosts General Reserves. 
 
 
2:2 Plant reserves 
 
 There have been no movements on the Plant reserves and the Board hold a fund of £10,000 

towards future plant additions.  Should these funds be required elsewhere those future 
purchases will need to be rated for, increasing the rate in the affected year. 

 
2:3 General Reserves – Surplus Cash  
 
 The General Reserves shows the equity of the Board, and these funds are made up of both 

cash and non-cash assets/liabilities, such as any fixed assets the Board holds in its balance 
sheet. 

 
 Within those General reserves we identify the cash element so that we can ensure we have 

sufficient funds in the form of cash to meet our everyday expenditure and keep enough in 



reserve to enable the Board to meet any unplanned expenditure caused by an increase in 
costs or a flooding event. 

 
 The Surplus Cash element of the Reserves is after we have taken account of any other 

Reserves the Board holds for specific future expenditure, such as Plant Reserves or Capital 
Receipts Unapplied Reserves.   

 
 It is this Surplus Cash reserve we aim to hold a reserve of 30% of Net Operating Costs. 

Whilst 30% is the Board’s policy, we must also take note of the monetary amount to ensure 
that this is also sufficient. 

  
 The outturn for the Surplus Cash at 31st March 2024 is as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

The improved position for 2023/2024 has increased the Surplus Cash available in the 
General Reserve fund to 50.77% of the operating costs in the 2023/24 year.  It should be 
noted that the improved position was partially relating to delays in expenditure rather than it 
not occurring at all, such as Loan repayments.  The delays in taking the loans planned in 
2023/24 have been factored into the estimates for 2024/25 and beyond. 
 
The impact of the positive variance and the affect this may have on future rate increases is 
noted in the updated 5-year plans. 

 
 
2:4 Engineering Schemes 
 
 In addition to the income and expenditure that reduces or improves the general reserves, the 

Board also incurs expenditure in relation to Engineering Schemes.   

Surplus Cash Position at 1st April 2023 £478,989.97

Add: Funds in year to be held in the Plant Reserves for future use £10,000.00
Add: Funds in year to be held in the Capital Rcpts Unapplied Reserves for future use £0.00
Add: Funds in year to be held in the Commuted sum reserve £75,774.68

Add: Costs rated for in 23/24 occurring in 2022/23 included in Predicted 
outturn £0.00

Add: Actual Outturn for 23/24 including Transfers to/from schemes £85,256.72

Cash Position at 31st March 2024 £650,021.37

Deduct: Plant Reserve Value at 31st March 2024 -£10,000.00
Deduct: Capital Receipts Unapplied Value at 31st March 2024 £0.00
Add: Funds in year to be held in the Commuted sum reserve -£75,774.68

Surplus Cash Position at 31st March 2024 - for general use £564,246.69

Surplus cash as a % of Net Operating Costs 50.77%

Surplus Cash Position as predicted following 22/23 update £414,737.97

Surplus Cash Position % as predicted following 22/23 update 32.96%



 Due to the nature of those schemes the life of the project can take place over a number of 
years and therefore any funds are held separately to those of the General Reserve to ensure 
that these funds are available when the expenditure is required. 

 
 A summary of the movement on the Scheme reserves is detailed below for the period to 31st 

March 2024. 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The above values are post any transfer of budgets. 

Engineering Earmarked funds
Current Year

Balances at 1st April 2023 384,376.56
Board funding as agreed in Estimates 128,000.00
Engineering Income Received 107,491.47
Funds held in PS Reserve -50,000.00

Transfers (to) / from reserves or OPS projects 0.00

Engineering Expenses paid (80,844.81)

Balances at 31st March 2024 489,023.22

Project
Remaining 
Budget

DE10001 Misson Training Area SSSi WLMP Implementation 0.00
DE11001 Potteric Carr SSSi WLMP 0.00
DE14001 Reserve fund for Projects 80,000.00
DE16001 Haxey Grange Fen SSSi WLMP 0.00
DE18005 Strategic Hydraulic Modelling 23,756.00
DE19305 Low Ellers PS Pump Refurbishment -5,886.86 
DE19307 Huxterwell PS Weedscreen -47,347.57 
DE19453 Great Black Lane Tickhill Drainage Scheme 5,000.00
DE19501 Huxterwell Drain Improvements -1,232.89 
DE20305 Newington PS Refurbishment -463.76 
DE20306 Seven Arches PS Refurbishment 15,657.09
DE20307 Park Drain PS Refurbishment 43,017.30
DE20802 Wood & Ealand Common Drain Study 2,360.25
DE20803 Boating Dyke Study 1,491.87
DE21305 Elmhirst PS Refurbishment 63,606.88
DE21306 Franklins PS Refurbishment 20,000.00
DE21307 High Level South Refurbishment 0.00
DE23305 Blaxton Quarry 120,000.00
DE23801 Drain Investigations 32,477.63
DE24302 Emergency Pump Station Repairs 56,645.33
DE24450 Culvert CCTV & desilting works 17,495.00
DE24451 Asset Renewals & Resilience 44,446.95
DE24600 Barn Owl Boxes 1,000.00
DE24601 Mink Control 2,000.00
DE24800 Catchment Reviews 15,000.00
ENGINEERING PROJECTS 489,023.22



3 Transfer of Budgets for Approval 

3:1 Details regarding the specific schemes and the need for any transfers will be discussed and 
approved under the Asset Renewals and Refurbishments or under Operations. 

 
3:2 For transparency, a schedule of such transfers will be provided at each Board meeting.   
 

 
 

 
 
 

 

 
 

 
 
 
 

 

 
 
 
 

Doncaster East Internal Drainage Board
Movement on reserves - Engineering Projects 
Year to 31st March 2024 - Approval at June 2024 Board Meeting

Balance trf
DE2223ADM Admin fees prior to March 23 extracted & moved to reserves 1,917.14

1,917.14

0.00

1,917.14

Other Movements to be approved
DE20303 Telemetry Replacement 1,004.04

The above to be transferred from:
DE2223ADM Admin fee recharge on Schemes -1,004.04

DE24302 Emergency PS repairs 56,645.33
The above to be transferred from:

DE23302 Emergency PS repairs -56,645.33

DE24450 Culvert CCTV Desilting 17,495.00
The above to be transferred from:

DE23450 Culvert CCTV Desilting -17,495.00

DE24451 Asset renewals 44,446.95
The above to be transferred from:

DE23451 Asset renewals -44,446.95

DE24800 Catchment Reviews 15,000.00
The above to be transferred from:

DE23800 Catchment Reviews -15,000.00

DE24600 Barn Owl Boxes 1,000.00
The above to be transferred from:

DE23600 Barn Owl Boxes -1,000.00

DE24601 Mink Costs 2,000.00
The above to be transferred from:

DE23601 Mink Costs -2,000.00

Below are listed the transfers occuring in the year to 31st March 2024 for the Board's consideration and 
approval.

Engineering Projects  underspent / (overspent) - projects closed

Operations Projects  underspent

Net funds transferred to/(from) Reserves



4. Cash and Bank Reserves as at 31st March 2024 
 
 
4:1 Schedule of Balances 

 Bank Balances Interest 
Rate 

 

Lloyds Current Account    £416,495.77 0.00% 

Lloyds Rating Account    £362,819.61 0.00% 

Skipton B/soc term deposit £250,000.00 5.15% 

TOTAL     £1,029,315.38 
 

 
 

 
 
5:0 External Borrowing 
 
5:1 The following annuity loans are outstanding with the Public Works Loan Board: 

 
District / Loan Number Loan Amount Year 

Commenced 
Period 
(years) 

Interest 
Rate 

Balance 
Outstanding 

501518 £230,000.00 2002 25 4.75% £50,451.00 
501506 £84,154.00 2003 25 4.65% £23,020.00 
501507 £52,119.00 2003 25 4.65% £14,257.02 
501508 £58,368.00 2003 25 5.25% £18,345.24 
501519 £116,000.00 2003 25 4.85% £32,227.42 
501516 £76,133.00 2003 20 4.65% £0.00 
501520 £43,535.00 2005 25 4.45% £16,233.40 
501514 £138,106.74 2010 18 4.86% £63,987.31 
501517 £227,543.39 2011 14 3.83% £48,662.34 
      
  Total  £267,183.73 

 
 

6. Payments over £500 

6:1 A schedule of payments over £500 made by the Board since the last meeting is attached for 
approval. 

 
 
 
 
 
 
 
 

 



 

 

  

Schedule of payments over £500 submitted to the Doncaster East Internal Drainage Board
meeting for approval on 21st June 2024

Trans Date Account Narrative Payment Value Notes
£

29/02/2024 Net Wages PAYE & Pension Payments 4,045.58
08/03/2024 Colwill Contracting Ltd PP/COLW001 19,104.06 Retention for 23/24 summer works
22/03/2024 Isle of Axholme & North Nottinghamshire WLMB PP/IOAN001 2,280.82 Shared employee costs

22/03/2024 Lindsey Marsh Drainage Board PP/LMDB001 18,154.44
Consortium, consenting, disbursement and 
engineering recharges Feb 24

22/03/2024 WSP UK Limited PP/WSPU001 1,865.29 Hydraulic modelling works
25/03/2024 Total Energies PP/TOTG001 537.48 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 559.53 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 823.74 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 1,095.17 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 1,239.48 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 1,517.27 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 1,983.29 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 2,031.50 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 2,279.11 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 4,119.74 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 5,242.72 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 5,436.76 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 5,818.40 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 7,485.45 Pumping station electricity
25/03/2024 Total Energies PP/TOTG001 11,983.81 Pumping station electricity

02/04/2024 Colwill Contracting Ltd PP/COLW001 17,021.40
Plant, labour & materials for Top Boating Dyke 
culvert extension

02/04/2024 Industrial Pumps Ltd PP/INDU001 17,220.00 Repairs to sulzer pump at Low Ellers PS
02/04/2024 Wilkin Chapman llp PP/WILK001 4,200.00 Legal fees for Iport Huxterwell agreement
28/03/2024 Net Wages PAYE & Pension Payments 4,038.28
06/03/2024 Skipton B/Soc - Fixed Term Account IAT 250,000.00 Fixed term investment
21/03/2024 P.A.Y.E. PAYE & Pension Payment 1,617.17

19/04/2024 AIM Electrical Services PP/AIM001 940.84
Breakdwon repairs to weedscreen cleaner at 
Balby Carr PS

19/04/2024 Isle of Axholme & North Nottinghamshire WLMB PP/IOAN001 2,754.15 Shared employee costs



  

19/04/2024 Lindsey Marsh Drainage Board PP/LMDB001 3,933.75 Engineering & disbursement recharges Mar 24
19/04/2024 North Lincs Engineering Ltd PP/NLEN001 32,416.43 Removal & overhaul of pump at Balby Carr PS 
25/04/2024 Colwill Contracting Ltd PP/COLW001 6,188.40 Slip repairs and works for access
25/04/2024 NPower PP/NPOW002 25,796.54 End of contract electricity costs
22/04/2024 Total Energies PP/TOTG001 609.91 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 717.44 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 885.60 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 1,013.44 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 1,014.71 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 1,324.70 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 1,982.66 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 4,363.25 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 5,000.97 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 5,237.32 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 5,572.80 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 6,926.26 Pumping station electricity
22/04/2024 Total Energies PP/TOTG001 10,085.54 Pumping station electricity
02/05/2024 Colwill Contracting Ltd PP/COLW001 3,966.00 Slip repairs and tree removal
02/05/2024 Inter-Lec Ltd PP/INTL001 14,568.00 Electrical inspections
02/05/2024 Isle of Axholme & North Nottinghamshire WLMB PP/IOAN001 1,337.72 Shared employee costs
02/05/2024 Lindsey Marsh Drainage Board PP/LMDB001 16,217.93 Consortium and consenting recharges Mar 24
02/05/2024 Schneider Electric Systems UK Limited PP/SCHN001 4,512.64 Telemetry support 01.04.24-30.06.24
10/05/2024 AIM Electrical Services PP/AIM001 997.31 Breakdown repairs at Kilham Farm

Total 550,064.80

For data protection purposes some information may be excluded from this report, for example where payments have been made to individuals.



7. Management Variance Accounts detailed report 

 
 

 
 
 

 
 
 
 
 
 
 
 

 
 

 

 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report - For the 12 months to 31st March 2024

Whole Yr 31.03.24 31.03.24 Notes
Estimate Variance Actual

INCOME

118,271.00 53.40 118,324.40
1,075,752.00 0.00 1,075,752.00

211.00 (0.46) 210.54
10,000.00 25,270.27 35,270.27 Weedcutting works for the EA

0.00 8,413.61 8,413.61
Drains Mntnce recharge to CA £2645. Accrued Income to be 
recharged on completion of Legal Agreement re First Point & 
Huxterwell  £5,689

0.00 0.00 0.00

33,000.00 23,061.97 56,061.97 Includes Surface Water Contributions of  £47,944.47. 
Consent fees £4,650 & Consent officers time £3,467.50

253,245.00 77,165.09 330,410.09 Directly relateable to PS costs, the higher the costs the higher 
the contributions

12,285.00 11,847.62 24,132.62
Contribution towards Vehicle running costs £7,932.64 plus 
rental to CA £7,200. Contributions to DLO shared with IOA 
£8,999.98

0.00 0.00 0.00

Other income 0.00 14,804.30 14,804.30 Incl Summons receipts £50 & admin fee on Scheme & PS 
Contributions of £14,740.48

Investment interest 0.00 0.00 0.00
TOTAL INCOME - not including absorption income 1,502,764.00 160,615.80 1,663,379.80
Absorbtion Income - offset to costs

0.00 0.00 0.00 Use of own plant within schemes improves the General Surplus Cash 
Position of the Board

0.00 (0.00) (0.00) Use of own DLO labour within schemes improves the General 
Surplus Cash Position of the Board. 

TOTAL INCOME - including absorption income in scheme 1,502,764.00 160,615.80 1,663,379.80 Positive Variance on Income - will increase General Cash Reserves.

Contributions to PS expenditure

Income from consenting 

Own use of plant recharged (absorption) to Schemes

Own use of labour recharged (absorption) to Schemes

Where the Income variance is negative this shows that 
the income received is less than estimated for

The following income is not related to Engineering 

Income from recharge of disbursements

Income from rechargeable works

Income from PSCAs
Rental, wayleaves & grazing income
Special levies
Agricultural drainage rates

Deferred income, commuted sums & contributions

Contributions to other costs



 
 

 
 

 
 
 

 
 

 

 
 
 
 

 

 
 
 

 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report - For the 12 months to 31st March 2024

Whole Yr 31.03.24 31.03.24 Notes
Estimate Variance Actual

EXPENDITURE

MAINTENANCE & DEVELOPMENT EXPENDITURE - EXTERNAL COSTS ONLY

405,242.00 54,326.28 350,915.72 { Underspent on contractors £50.8k

379,182.00 (85,371.78) 464,553.78 { Electric £37,805.78 over budget. Insurances/Insp £4.2k higher 
than budget.  Contractors/consultants £42,865.63

10,000.00 (20,669.80) 30,669.80 { Costs recharged to EA

0.00 (5,688.77) 5,688.77 { External consultant costs £5,480 to be billed out on 
completion of Legal agreement

14,000.00 (1,481.68) 15,481.68 { External Consultants time spent on applications

0.00 0.00 0.00
0.00 0.02 (0.02)

TOTAL MAINTENANCE & DEVELOPMENT EXPENDITURE 808,424.00 (58,885.73) 867,309.73

SUPPORTIVE EXPENDITURE
DLO costs 55,624.00 (11,264.96) 66,888.96 New full time member of staff taken on September 2023

Other direct expenses 20,226.00 12,840.36 7,385.64 Apprentice costs no longer payable £11.5k below budget

Environment Agency precept 218,880.00 0.00 218,880.00 The final payment of £109,440 paid on 02.02.24

Support & establishment costs 240,754.00 25,629.85 215,124.15 {
Staff Costs re Ops manager share £19.8k over budget. Other 
Staff Costs £2.7k over budget. Consortium fees £35k lower 
than estimate. Motor reps £4.3k over budget. IT budget £5.8k 
under & legal/prof fees £8.6k under. Employment advice £1k 
over budget.

Finance costs 24,829.00 8,700.58 16,128.42 { Loan delayed Interest expected £8,859

Depreciation costs 0.00 (56,528.02) 56,528.02
Bad debt costs 0.00 (18.41) 18.41 Court costs for summonses and rate write offs
Biodiversity & environmental costs 200.00 200.00 0.00
TOTAL SUPPORTIVE EXPENDITURE 560,513.00 (20,440.60) 580,953.60

TOTAL EXPENDITURE 1,368,937.00 (79,326.33) 1,448,263.33
133,827.00 81,289.47 215,116.47

EXCEPTIONAL INCOME 0.00 0.00 0.00 This is a non-monetary accounting adjustment

INCOME OVER EXPENDITURE 133,827.00 81,289.47 215,116.47 {

Where the expenditure variance is negative this shows 
that the expenditure is more than estimated for

Pumping station expenditure

Recharge expenditure

Disbursement Costs
Cost of goods sold & stock variances

PSCA Recharge expenditure

Drain maintenance expenditure

Consenting time expenditure



8. Update to 5-year Plan 

 The rate set in January 2024 for the 2024/25 financial year was approved with a 3.5% 
increase. Incorporating the results for 23/24 in the 5-year plan would indicate that the Surplus 
Cash position within the General reserves will fall to 44.54% by 31st March 2025, assuming 
no variance to expenditure or income, in the 2024/25 year. 

 
 Whilst the 2025/26 Estimate process is yet to begin and the costs in the current 5-year plan 

are subject to change, with this level of reserves we can foresee a much lower % increase for 
2025/26 and 2026/27 of potentially 1%. 

 
 However, it should be noted that during the recent wet weather a number of pumps have 

failed or need repairs at Board owned Pumping Stations.  Whilst officers are hopeful that 
alternative outside funding may go towards meeting the costs of the repairs, should the 
Board have to fund additional repairs in the region of £120k in 2024/25 this will reduce the 
Surplus Cash to 31.93% by March 2025. 

 
  
 
 
 
 
Mrs N. Hind FCCA  
Finance Manager 



 
 
 

 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Doncaster East Internal Drainage Board
Estimate 5 Year Summary Actual Estimate Estimate Estimate Estimate Estimate

2023/24 2024/25 2025/26 2026/27 2027/28 2028/29
Year 1 2 3 4 5

Scheme Income / Expenditure - Earmarked funds
a) Board Contribution to Schemes from Rating income 128,000.00 143,000 143,000 111,000 108,000 124,000

Unplanned Movements to Schemes from 
Reserves / Rating income
Unplanned Movements from Schemes back to 
Reserves -2,640.44

Balance Sheet Income or Expenditure
Plant Renewals (Additions less disposals) 0 0 26,000 25,000 0 0
Plant Reserves - future funds 0 0 0 5,000 20,000 20,000
Plant Renewals Funded from Plant Reserve 0 0 -10,000 0 0 0
Loan Capital Repayments - existing 61,028.21 60,793 63,556 56,147 40,367 25,567
Loan Capital Repayments - future loans 0.00 0 4,632 9,640 16,422 30,825

b) Balance Sheet Income or Expenditure 61,028.21 60,793 84,188 95,787 76,789 76,392

Income & Expenditure Account
Non-scheme Expenditure:
Maintenance / Direct Cost of Work
Pumping Station Costs 503,600.47 391,034 400,942 412,187 423,749 435,639

Drain Maintenance Works - incl Reforming from 23/24 356,878.98 401,328 409,354 417,540 425,890 434,407
PSCA Works 30,669.80 20,000 10,000 10,000 10,000 10,000
Other Recharge Works 5,768.36 0 0 0 0 0
Consenting Costs 15,682.93 21,493 22,030 22,581 23,146 23,725
Disbursement Costs 0.00 0 0 0 0 0

c) Maintenance / Direct Cost of Work 912,600.54 833,855 842,326 862,308 882,785 903,771

Supportive Expenditure
Plant Running Costs 12,870 11,390 11,675 11,968 12,267 12,574
DLO Wages 63,966 85,476 84,673 86,790 88,960 91,184
DLO Costs 2,923 3,768 3,863 3,960 4,059 4,160
Support & Establishment Costs 202,273 261,350 268,835 282,153 296,343 314,363
Salaried staff costs 0 0 0 0 0 0
Finance & Bank Charges 1,743 1,770 1,814 1,859 1,905 1,953
Loan Interest Repayments - existing 14,385 11,677 8,914 6,024 3,596 1,822
Loan Interest Repayments - future loans 0 0 8,711 17,046 27,123 47,312
Other costs 7,386 5,970 6,008 6,047 6,087 6,128
EA Precept 218,880 218,880 218,880 218,880 218,880 218,880

d) Supportive Expenditure 524,425.56 600,281.00 613,373.00 634,727.00 659,220.00 698,376.00

e) Total Expenditure plus contributions to schemes 1,623,413.87 1,637,929 1,682,887 1,703,822 1,726,794 1,802,539

Non-Scheme Income
Other Income -15,014.84 -18,211 -18,307 -18,403 -18,500 -18,597
PSCA Recharge Income -35,270.27 -20,000 -10,000 -10,000 -10,000 -10,000
Other Recharge Income -17,413.59 -18,166 -18,620 -19,086 -19,563 -20,052
Consenting Income -56,061.97 -33,000 -14,000 -14,000 -14,000 -14,000
Disbursement Income 0.00 0 0 0 0 0
Contributions - PS -330,410.09 -237,620 -243,561 -249,650 -255,891 -262,288
Contributions - Wages 0.00 0 0 0 0 0
Contributions - Support 0.00 0 0 0 0 0
Contributions - Motoring -15,132.64 -14,010 -14,181 -14,357 -14,534 -14,719
Contributions - oncosts
Commuted Sums 0.00 0 0 0 0 0
DLO & Plant costs absorbed into Productive Expenditure -45,290.79 -40,969 -41,952 -42,960 -43,992 -45,049

f) Total Income -514,594.19 -381,976 -360,621 -368,456 -376,480 -384,705

g) To be funded by Rates & Levy 1,108,819.68 1,255,953 1,322,266 1,335,366 1,350,314 1,417,834

Agricultural Rates Income -118,324.40 -122,369 -123,600 -124,832 -130,456 -136,971
Special Levy Income -1,075,752.00 -1,128,747 -1,140,110 -1,151,472 -1,203,350 -1,263,450

h) Rates & Levy Income -1,194,076.40 -1,251,116 -1,263,710 -1,276,304 -1,333,806 -1,400,421
i) Net Surplus/(Deficit) 85,256.72 -4,837 -58,556 -59,062 -16,508 -17,413

Agricultural Annual Values 1,621,285 1,620,772 1,620,772 1,620,772 1,620,772 1,620,772
Special Levy Annual Values 14,746,410 14,950,300 14,950,300 14,950,300 14,950,300 14,950,300

j) Rateable Annual Values 16,367,695 16,571,072 16,571,072 16,571,072 16,571,072 16,571,072

k) Rate p/£ 7.295 7.55 7.626 7.702 8.049 8.451
l) Rate % Increase 17.00% 3.50% 1.00% 1.00% 4.50% 5.00%

Loan debt
Loan debt - existing loans 267,184 206,361 142,805 86,658 46,291 20,724
Loan debt - potential new loans 0 0 320,368 480,728 804,306 953,482

m) Total Loan debt 267,184 206,361 463,173 567,386 850,598 974,206
n) Loan debt as a % of Rateable Income 22.38% 16.49% 36.65% 44.46% 63.77% 69.57%

o) Current Year potential variances
Cash Reserves

p) Cash Balances at 31/3 after adjustments 650,021.37 645,184.37 586,628 532,566 536,058 538,645

q)
Plant Reserve (rated for) - to be deducted 
from cash balance reserves 10,000.00 10,000.00 0 5,000 25,000 45,000

r)
Commuted Sum reserve - to be deducted 
from cash balance reserves 75,774.68 75,774.68 75774.68 75774.68 75774.68 75774.68

s) Surplus Operating Cash 564,246.69 559,409.69 510,854 451,792 435,284 417,871

t) Net Operating costs 1,111,460.12 1,255,953.00 1,322,266 1,335,366 1,350,314 1,417,834
u) Total Cash as % of operating costs 58.48% 51.37% 44.37% 39.88% 39.70% 37.99%
v) Surplus Operating Cash as % of Operating costs 50.77% 44.54% 38.63% 33.83% 32.24% 29.47%

Local Authority Payable Levy Payable Levy
Payable 

Levy
Payable 

Levy
Payable 

Levy
Payable 

Levy
Doncaster Met £1,040,309 £1,092,040 £1,103,033 £1,114,026 £1,164,217 £1,222,362
North Lincolnshire £19,802 £20,521 £20,727 £20,934 £21,877 £22,969
Bassetlaw £15,641 £16,186 £16,350 £16,513 £17,257 £18,119

£1,075,752 £1,128,747 £1,140,110 £1,151,473 £1,203,351 £1,263,450

Increase in Levy Payable 
Overall 

Increase
Overall 

Increase
Overall 

Increase
Overall 

Increase
Overall 

Increase
Doncaster £173,441 £51,731 £10,993 £10,993 £50,191 £58,145
North Lincolnshire £3,259 £719 £206 £207 £943 £1,092
Bassetlaw £2,273 £545 £164 £163 £744 £862

£178,973 £52,995 £11,363 £11,363 £51,878 £60,099



 
 

 
 
 

 

 

 
 

 
 

 
 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 

DONCASTER EAST INTERNAL DRAINAGE BOARD
Variance to Estimates Report

Whole Yr 31.03.24 31.03.24
Estimate Variance Actual

INCOME OVER EXPENDITURE 133,827.00 81,289.47 215,116.47

ADJUSTMENTS FOR NON MONETARY ITEMS
Remove the effects of Depreciation costs 0.00 56,528.02 56,528.02 This is a non-monetary accounting adjustment
Remove the effects of Profit on Disposal - exception income 0.00 0.00 0.00 This is a non-monetary accounting adjustment

133,827.00 137,817.49 271,644.49
ADJUSTMENTS FOR BALANCE SHEET ENTRIES
Adjustments for Reserves Movements

0.00 0.00 0.00 No planned transfers in year. Plant reserve currently has 
reserves of £10k

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

Fixed Asset Adjustments There are NO budget plant / vehicle additions in the 23/24 year
Motor 0.00 0.00 0.00

0.00 0.00 0.00
Plant additions 0.00 0.00 0.00

0.00 0.00 0.00
Plant disposals 0.00 0.00 0.00

0.00 0.00 0.00
Loan Capital Adjustment

PWLB Loan repayments - Existing 61,028.00 0.21 61,028.21

PWLB Loan repayments - Future 9,051.00 (9,051.00) 0.00 Loan delayed capital repayment expected £9,051

70,079.00 (9,050.79) 61,028.21

Non I&E (Costs) & Income 70,079.00 (9,050.79) 61,028.21

Variance at 31/03/2024 63,748.00 146,868.28 210,616.28

(128,000.00) 0.00 (128,000.00)

(64,252.00) 146,868.28 82,616.28

See Transfer of Budgets:

0.00 0.00 0.00

0.00 2,640.44 2,640.44 Sept 23 BM TRF of Budgets £723.30 back to reserves plus June 24 
BM transfer of budgets £1,917.14 back to reserves

Variance at 31/03/2024 (64,252.00) 149,508.72 85,256.72

ADJUSTMENTS TO THE FINANCIAL STATEMENTS TO 

Plant/Vehicle planned net expenditure not occurred in year - 
held over to Plant reserve

Surplus/(deficit) to be taken from General Reserves as 
at 31st March 2024

Additional Funds Required for Engineering Schemes to be 
taken from General Reserves
Engineering Scheme funds transferred back to General 
Reserves

Plant/Vehicle net expenditure occurred in year - funded from 
Plant reserve

Planned Board Funding towards schemes

Add the intended transfer to Plant Renewals Fund -trf in 
reserves (rated for)


































































